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With this assignment we want you to dig a little deeper on the 
topic of social impact in relation to support to parents and 
work-life balance within your organisation and in your supply 
chains.

This is a topic where most companies are already doing 
something. You might also have increased efforts or changed 
policies as a consequence of the pandemic. This assignment is 
about reviewing what you have and consider where you might 
want to change/step up your efforts.

If it’s helpful, you can take as a starting point the discussions in 
the previous two sessions around social impact in supply 
chains and own operations, how to engage the rest of your 
organisation and potential areas where you can address 
impact on children’s lives through decent work/work-life 
balance for parents through HR and supply 
chain/procurement policies, audit programmes, 
collaborations/partnerships, etc.

Due diligence process



Social Impact in 
the New Normal
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“By giving working parents the time, information, services and
resources they need to cope with the crisis, family-friendly

policies and practices can make a critical difference. They also
make an important contribution to wider social 

protection.
Employment and income protection, paid leave to care for
family members, flexible working arrangements and access

to quality, emergency childcare are important measures
that enable workers to protect and care for themselves, 

their children and their relatives. ”

UNICEF, “Family-friendly policies and other good 
workplace practices in the context of covid -19”
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Assignment: 
Supporting parents and decent work, taking the next step
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Identify a “challenge” area: where you see a 
possibility to further develop or improve what 
you are already doing regarding e.g. 
• Supply chains – duty of care
• Supporting employees - work-life balance

• Lack of efficiency in existing control mechanisms.
• Updated legislation and requirements on due 

diligence disclosures.
Risk

• Building resilience and stable supplier 
relationships.

• Employee retention and social license to operate.

Opportunity 
/ Innovation

Use: 
• Read through chapter 2 and 4 of the Workbook. 

Tip: You can use template 1 and 2 from chapter 2 and 
focus only on workplace (own operations and 
suppliers) to help you identify issues and relevant 
stakeholders.

• Take a look at the presentation from The Centre. Read 
through any of the optional reading material that you find
relevant.

• Use your company benchmark scorecard and the 
evidence/scoring information in Probench (for access to 
this information, see separate email sent out ahead of 
session 1-2, 21 Jan): Are there specific gaps that you 
would like to address here in relation to your Workplace 
score?

Examples of topics/issues to start from:

https://www.globalchildforum.org/internal-report/childrens-rights-and-business-workbook/
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Engage your stakeholder(s)
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Identify one (or more) internal
stakeholders that you see as important 
for this issue: they might manage that 
area of operations or have specific 
information that you need. 
In short: someone that will be key for 
success.

Together with your internal stakeholder, you can continue to 
map external stakeholders and review material issues:
• What is most relevant to focus on?
• What is feasible to achieve within the short vs. long term?
• Are there ongoing processes that could benefit from a child

rights perspective?

from Workbook, chapter 4, p. 3
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Additional resources
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UNICEF:
• Children’s Rights and Business Principles –

especially principles 1-4.

• Children’s Rights in Impact Assessments: A guide for 
integrating children’s rights into impact assessments 
and taking action for children (Danish Institute for 
Human Rights, UNICEF)

• MO-CRIA: Child Rights Impact Self-Assessment 
Tool for Mobile Operators
Some more specific recommendations for mobile 
operators.

Topic specific resources:
See optional reading list on the Module 3 
landing page.

https://childrenandbusiness.org/the-principles/principle-10/
http://criacommunity.org/wp-content/uploads/gravity_forms/1-1baf9042c4fceeee12b9dcd57a5f0b68/2015/10/OTHERIA_CRB_Children_s_Rights_in_Impact_Assessments_Web_161213.pdf
https://www.unicef.org/media/97371/file/MO-CRIA:%20Child%20Rights%20Impact%20Self-Assessment%20Tool%20for%20Mobile%20Operators.pdf
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• Delve deeper into social impact either in your supply 
chain or within your own operations - how are your 
policies and actions in relation to parent’s working 
conditions having an impact on children’s lives: what 
are you already doing and can you develop this 
work/understanding?

• Get started with the first steps of the due diligence 
process on a topic where you’re already active, but
might want review what your organisation is doing.

• Involve other people within your organisation that can 
help you achieve results/change.

Purpose - goal
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Reporting back
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For 3 May, be prepared to share some key 
points from the assignment with the group, e.g:

• How did you decide on a topic/topics, and 
which was it?
• What was the reasoning behind your choice? 

Importance, impact, finding an “easy” starting 
point, already working on this in our organisation, 
etc?

• How did you identify and approach your 
stakeholder(s)? – and who was it?

• What was the result?
• What are your takeaways from the 

exercise?
• What will be your next steps?


