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Supporting working  
parents and caregivers 
through strong family- 
friendly policies



As a global electronics company with more than 260 000 
employees in 74 countries, one of the core values of Samsung is 
“People First”. Based on the firm belief that a company is only as 
good as its employees, and with an ambition to continue to be an 
attractive employer, the company has prioritised implementing a 
range of family-friendly policies promoting employee wellbeing 
and work-life balance. They have done this in three key ways  
that will be elaborated on here:

The importance of supporting  
parents and caregivers 	 p. 3

Supporting flexible worktime planning 	 p. 4

Supporting working parents  
and caregivers at home 	 p. 5

Supporting working parents and 
caregivers in the workplace	 p. 6

Samsung Electronics

Country (HQ): South Korea

Operations: 74 countries worldwide

Revenue (2020): appr. 200 billion USD

Employees: 260 000

2T E C H N O LO GY  &  T E L E CO M M U N I CAT I O N S

C O M PA N Y  C A S E  SAMSUNG



C O M PA N Y  C A S E  SAMSUNG

3T E C H N O LO GY  &  T E L E CO M M U N I CAT I O N S

Supporting working parents and caregivers as 
they carry and raise children from pregnancy 
to school age is critical for societies and 
economies to thrive. There is evidence 
to suggest a solid business benefit from 
implementing strong family-friendly policies, 
as these policies can help increase employee 
satisfaction while also enhancing productivity 
and performance. Family-friendly policies 
can also help to reduce turnover and improve 
worker retention.1

The outbreak of COVID-19 has, among so 
many other things, brought disruption to families’ 
daily lives, creating unprecedented stress for 

caregivers and children alike. By ensuring 
that working parents and caregivers have the 
space, the time and the resources they need to 
cope with the crisis, family-friendly policies and 
practices can play a crucial role also in wider 
social protection. According to UNICEF, things 
such as paid leave to care for family members, 
flexible working arrangements and access 
to quality, emergency childcare can support 
employees in being able to protect and care for 
themselves and their families during the current 
health crisis.2

The importance of supporting 
parents and caregivers

1  	  UNICEF: Family-Friendly Policies – A Handbook for Business:  

https://www.unicef.org/eap/media/5901/file/FamilyFriendly%20Policies:%20Handbook%20for%20Business.pdf
2 	 UNICEF Policy Brief: Family-friendly policies and other good workplace practises in the context of COVID-19:

 	 https://www.unicef.org/media/66351/file/Family-friendly-policies-covid-19-guidance-2020.pdf

”
There is evidence to suggest a solid 
business benefit from implementing 

strong family-friendly policies [...]

https://www.unicef.org/eap/media/5901/file/FamilyFriendly%20Policies:%20Handbook%20for%20Business.pd
https://www.unicef.org/media/66351/file/Family-friendly-policies-covid-19-guidance-2020.pdf


C O M PA N Y  C A S E  SAMSUNG

4T E C H N O LO GY  &  T E L E CO M M U N I CAT I O N S

To ensure that employees can plan their working 
time to meet the needs at home, Samsung is 
working to expand flexible and efficient working 
hours considering the unique demands required 
in different roles in the organisation. To achieve 
this, the company has implemented a selective 
working hours system and allows employees 
to plan out their annual leaves so they can set 
flexible work hours for themselves.

To navigate the impact of the COVID-19 
pandemic, the company has also implemented 
a work-from-home policy to provide additional 

flexibility for employees. At the end of 2020, 
66% of Samsung employees in sales and 
research positions overseas were working safely 
from home. Additionally, in South Korea, the 
company has designated the payday of each 
month as a 'family day', encouraging workers 
to leave the workplace earlier than usual to 
spend time with their families at home. In certain 
divisions, family day is now a weekly or bi-
weekly practice. 

Supporting flexible 
worktime planning

”
[...] in South Korea, the company 
has designated the payday of each 
month as a 'family day', encouraging 
workers to leave the workplace 
earlier than usual to spend time 
with their families at home.
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Paid parental leave ensures parents have time to 
bond with their children, whether born to them 
or adopted. Giving parents the opportunity 
to bond with their infants at this critical phase 
in a child’s life influences healthy development 
throughout childhood and into adulthood.3 

Recognizing this need among employees 
to spend time with their infants, Samsung was 
among the first companies in South Korea 
to introduce parental leave, subfertility leave, 
and extended childcare leave. Since then, the 
company has been taking steps to continuously 

Supporting working parents 
and caregivers at home

3 	 Ibid.
4 	 A legal requirement in South Korea
5 	 A legal requirement in South Korea
6 	 Employees who need to take time off to take care of their family members (grandparents, parents, spouse, spouse’s parents, children, or grandchildren) 

because of the family member(s)’s illness, an accident, or old age can use this leave for up to 10 days a year (applicable only in Korea)

strive to go beyond their legal obligations to 
provide such benefits, and currently provides

– Paternity leave for up to 20 days for 
multiple births (legal requirement: 10 days4 )

– Parental leave for parents of children under 
12 years or in 6th grade (legal requirement: 
8 years old or 2nd grade5 )

– Extended childcare leave (limited, but 
nonetheless beyond the non-existing legal 
requirement).

Aside from parental leave, employees can also 
receive a leave of absence and support for 
medical expenses to receive fertility treatments.

Additionally, when COVID-19 broke out in 
2020, Samsung encouraged employees with 
young children to freely continue to use the 
"family care leave” 6 which was well utilized by 
around 8,200 employees in Korea (8.2% of all 
employees).  



Following the outbreak of the COVID-19 
pandemic and the consequent school and 
childcare closures, the childcare responsibilities 
for working parents, especially women, have 
grown exponentially 7. 

Samsung remains committed to supporting 
and ensuring the health and wellbeing of 
working parents and has already introduced 
several policies and facilities related to childbirth 
and childcare earlier, such as a lounge with a 
lactation room for mothers. The company also 
operates in-house daycare centers to help 
employees with childcare and in fact, as of 
2020, the company had 16 in-house daycare 
centers for up to 3,300 children, with higher 
teacher-to-student ratios than mandated by the 
relevant laws.

Additionally, Samsung requires all its 
production sites overseas to provide rest areas 
to protect the health of pregnant women and 
their babies and offer a place for breastfeeding. 
Samsung’s Vietnam subsidiary operates 22 
Mommy Rooms with in-house obstetrics 
and gynecologists, and in the US, Samsung 

Supporting working 
parents and caregivers  
in the workplace

operates a service for new mothers providing 
personalized guidance, education, emotional 
support and 24/7 Nurse Care Manager 
availability throughout the family-building 
journey. 

Thomas Holmber, Samsung Nordic's HR 
Head concludes: 

Supporting working parents with strong family-friendly 
policies is critical to ensure we minimize the disruption from 
the pandemic to our employees’ families and to their children. 
At the same time, these policies, and our commitment to 
them can help mitigate any arising gender equality issues 
exacerbated by the COVID-19 pandemic, as we continue to 
strive to go beyond our legal obligations to provide benefits 
to fulfill our vision of supporting a culture that also enables 
women to realize their full potential as leaders and role 
models for future generations.

"

7 	 UNICEF: FAMILY-FRIENDLY POLICIES AND OTHER GOOD WORKPLACE PRACTICES IN THE CONTEXT OF COVID-19: 

https://www.unicef.org/media/66351/file/Family-friendly-policies-covid-19-guidance-2020.pdf 

3,300
Children in daycare

16
In-house 

daycare canters
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https://www.unicef.org/media/66351/file/Family-friendly-policies-covid-19-guidance-2020.pdf
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This case is based on publicly available information and interviews with 
representatives at Samsung. It was written for Global Child Forum by 
Laura Okkonen, Sirius BHR Advisory.

Disclaimer: Global Child Forum has not verified and cannot ensure that 
statements made by the company are accurate. 
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the exclusive copyright to all photos in this publication.
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GLOBAL CHILD FORUM
Founded in 2009 by the Swedish Royal Family, Global Child Forum 
is a leading forum for children’s rights and business dedicated to 
innovative thinking, knowledge-sharing and networking. We believe in 
the power and responsibility of business, working in partnership with 
all parts of society, to create a prosperous, sustainable and just society 
for the world’s children. In addition to our forums, Global Child Forum 
delivers research perspectives, best practices and risk assessment tools 
designed to unlock opportunities for business to integrate children’s 
rights into their operations and communities.

Global Child Forum
Storkyrkobrinken 2
S-111 28 Stockholm
info@globalchildforum.org 
www.globalchildforum.org
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