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research, dialogue, information, and action in support
of the UN Convention on the Rights of the Child. As a
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and thought leadership on issues facing children
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across sectors with the goal of inspiring action and tangible results in the implementation of children’s rights.
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THE BOSTON
CONSULTING
GROUP
The Boston Consulting Group (BCG) is a global management consulting firm and the world’s leading advisor
on business strategy. BCG partners with clients in all
sectors and regions to identify their highest-value opportunities, address their most critical challenges, and
transform their businesses. This customized approach
combines deep insight into the dynamics of companies
and markets with close collaboration at all levels of the
client organization. This ensures that clients achieve
sustainable competitive advantage, build more capable
organizations, and secure lasting results. Founded in
1963, BCG is a private company with 82 offices in 46
countries.
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INTRODUCTION
Companies, through their business activities, have not
only an economic, but also a social and environmental
impact in the communities where they operate. Businesses are key actors in achieving long-term and sustainable development and have an obligation to respect
human rights, including children’s rights.
By recognizing children as important stakeholders,
the private sector has an opportunity to go beyond the
fulfilment of basic responsibilities; to act as global and
regional stewards in their industry sectors; and to contribute strategically to the advancement of children’s rights
in business operations.
Global Child Forum and the Boston Consulting
Group initiated the children’s rights and the corporate
sector benchmark study series in 2013 to develop a
measurable baseline for understanding how and in
what ways companies address children’s rights in their
business activities. This baseline serves to fill a gap in
research and understanding on if and how companies
around the world address how their operations impact
children and their livelihoods.
The purpose of the benchmark studies is to to analyse trends on a global and regional scale and to enable
tracking of progress on how the corporate sector

addresses children’s rights over time. This report supports Global Child Forum’s objective to initiate and
share research, raise global awareness, and inspire new
thinking and cross sector dialogue regarding children’s
rights. Having conducted two global, as well as two
regional surveys of Middle East & Northern African
and Southern African companies,1 this regional study
focuses on Southeast Asia.
The results of this Children’s Rights and the Corporate Sector in Southeast Asia study feed into a growing
Global Child Forum repository that gathers leading
examples of companies that address children’s rights;
examples that can be shared across sectors and disseminated broadly for the purpose of spurring new thinking and new ways of addressing the complexity of
children’s rights issues throughout all aspects of company operations, from board accountability to supply
chain and procurement standards.
It is envisioned that this report will not only be read
by company executives, investors, governmental and
civil society representatives, regionally and internationally, but that it will also lead to knowledge sharing
between all actors in society.

EXECUTIVE SUMMARY
This Children’s Rights and the Corporate Sector in
Southeast Asia report investigates if and how the two
hundred eighty-nine largest publicly listed companies
(based on revenue in 2014) address and report on
children’s rights. This study does not measure compliance, nor does it measure actual company performance. The 289 companies selected represent nine different industry sectors that are exposed to or whose
operations impact children’s rights issues.
T H E F I N D I N GS A N D T H E C H A L L E N G E S

• Across all industries in the region, 70% of the
companies assessed have their own program related
to children’s rights and 43% donate to charities that
benefit children. Other activities such as performance
reporting or materiality analysis on issues regarding
child labour are not yet widely implemented by
companies in the region.

• Apart from child labour, other risks such as sexual
exploitation, product safety, responsible marketing,
sanitation issues or digial risks are of great concern
and should be addressed by the coporate sector in
the region but have received low attenion thus far.
• The Internet and Communications Technology (ICT)
industry is rapidly growing in Southeast Asia. The
growing access to information technologies increases
the risk for children of being exposed to digital risks
such as sexual abuse online. In comparison with the
other industries, ICT scores higher than other
industries included in this benchmark study.
• The travel and leisure industry is among the fastest
growing sectors in Southeast Asia. Risks such as
sexual exploitation rise as travelling becomes cheaper
and easier. None of the screened companies in the
travel and leisure sector mentions addressing sexual
exploitation of children.

1

The reports can be downloaded in PDF format from www.globalchildforum.org
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• The results suggest that the basic material and
consumer goods industries are not performing as
well as other sectors in the Southeast Asia region.

• Businesses in the region to a large extent have a
strong sense of the importance of being a good
corporate citizen. They contribute to society via
programmes that strengthen children’s rights
through for example education, play and adequate
nutrition.

B OX 1 :

KEY FINDINGS AT A GLANCE
Southeast Asian companies surveyed scored an average of 2.1 points of a total possible 9 points

70% of the companies are driving their own strategic programmes related to children’s rights
43% of the companies donate to children’s rights based charities
29% of companies have a child labour policy
24% of the companies adhere to relevant international standards
9% of companies address issues other than child labour, such as product safety, responsible

		 marketing or protection from sexual exploitation

7% of companies include children’s rights in materiality assessment issues
6% of companies collaborate with children’s organisations
3% of companies address children’s rights issues at the board level

KEY LEARNING AND OPPORTUNITIES

The results from this study suggest that there are not
only a number of challenges but significant opportunities for companies in the region to increase their commitment to fulfil children’s rights.
• Leading examples in each industry can act as an
example for other companies
• Children’s rights should go beyond child labour
• Attention should be equally paid to issues such as
product responsibility and safety, as well as digital
risks and sexual exploitation

The companies in this regional benchmark study
underperform vis-a-vis global averages but outperform other regions in some areas. Key findings for this
regional benchmark study are depicted in Box 1 and
presented visually under “Results in summary” on the
following pages.
We hope that this report will provoke questions and
constructive conversations that result in action to ensure
that children’s rights are increasingly addressed at corporate and board level. This report is also meant to serve
as a tool for further inquiry and development at all levels
of society. We welcome your feedback and input.2

2

Any feedback, input or questions can be sent to: benchmark@globalchildforum.org
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SOUTHEAST ASIA

BENCHMARK IN SUMMARY

24 % of all companies refer
to international standards

How 289 publicly listed companies, in 9 industry sectors
in Southeast Asia address and report on children’s rights

30 % UN Global Compact 10 Principles
20 % The International Standard ISO 26000
15 % ILO conventions
11 % UN Millenium Development Goals
10 % Other
7 % UN Universal Declaration of Human Rights
4 % UN Guiding Principles on Business & Human Rights

9 INDICATORS ASSESSED
- WITH A MAXIMUM SCORE OF 9
• Child labour policy

• Board accountability

• Materiality assessment

• Addressing children’s
rights issues other
than child labour

• Refer to international
standards

• Driving strategic
programs

• Collaborations with
• Performance reporting child organisations

% of all companies that
refer to international standards

3 % OECD Guidelines for Multinational Enterprises

ONLY 2
companies refer to the

CHILDREN’S RIGHTS
AND BUSINESS PRINCIPLES

• Charity related
to children’s rights

29% 70%
9% 3%
of companies have a policy
against child labour

address other children’s rights
issues than child labour – ICT
industry is showing good results

INDUSTRY AVERAGE SCORES

3,4 GLOBAL AVERAGE
ICT

3,5
2,4 SOUTHERN AFRICA AVERAGE
2,1 SOUTHEAST ASIA AVERAGE
OIL, GAS &
UTILITIES

2,2

FINANCIALS

2,2

TRAVEL &
LEISURE

FOOD &
BEVERAGE

2,1

2,1

INDUSTRIALS

1,9

CONSUMER
GOODS

1,5

BASIC
MATERIAL

1,4

0,9 MIDDLE EAST &
NORTH AFRICA
AVERAGE

HEALTHCARE

0,6

of all companies have their
own initiative or program related
to children’s rights – but only

address children’s rights
issues at board level

ABOUT THE RESEARCH
This study is the third regional version of the global
children’s rights and the corporate sector benchmark
study 3 conducted by Global Child Forum and the
Boston Consulting Group. All studies apply the same
methodology surveying publicly listed companies, assessing if and how they address and report on children’s rights.
SA M P L E

This regional study evaluates the 289 largest companies
in the Southeast Asia region, based on revenue. The
companies represent nine industry sectors as depicted
in Figure 1. The industry sectors are: Food & Beverage;

Consumer Goods; Information and Communication
Technology (ICT); Travel & Leisure; Basic Materials;
Industrial Goods; Oil, Gas & Utilities; Healthcare and
Financials.4 For more details on the industry sectors,
please see Appendix 1: Sector Classification.
The countries represented in the sample are Malaysia,
Indonesia, Singapore, Thailand, Philippines and Vietnam. There are no companies from Myanmar, Cambodia, Laos or Brunei Darussalam in the sample due to the
fact that there were no companies in these countries
with high enough revenue to make the list of the largest
in the region. Of the companies evaluated, 31% are holding companies, the large majority of which are based in
Malaysia and Singapore.

F I G . 1 : 2 8 9 CO M PA N I E S D I V I D E D AC R O SS 9 I N D U S T R I E S

% OF COMPANIES

2%

5%

100%

289

7%

31%

7%

80%

7%
15%

60%
16%

40%
69%

18%

20%
23%

0%
Industrial
goods

Financials

Food &
beverage

Oil, gas
& utilities

ICT

Basic
materials

Consumer
goods

Travel &
leisure

Holding companies

Healthcare

Total

Non-holding companies

3

4

The first regional study was conducted in the Middle East and North African region,
with 353 companies included in the sample; and the second one in the Southern
African region, with 271 companies.

Including Real Estate Development and Management

The global benchmark study: “SETTING A CHILDREN’S RIGHTS BENCHMARK
FOR THE CORPORATE SECTOR” surveys 1000 international companies and can
be found on www.globalchildforum.org
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M E T H O D O LO GY

F I G . 2 : N I N E B E N C H M A R K I N D I C ATO R S

Global Child Forum and the Boston Consulting Group
developed a research framework for the children’s rights
and the corporate sector benchmark studies, consisting
of nine indicators, each with equal weighting. The indicators are based on the Children’s Rights and Business
Principles.5 The research is conducted by systematically
reviewing and assessing publicly available corporate information against the indicators. Sources used to assess
the individual company include sustainability and annual reports, company websites, and other relevant
publicly available corporate documentation, available as
of January 2016. The indicators are listed in Figure 2.6
For a description of how each indicator has been assessed,
please see Appendix 2: Nine Benchmark Indicators and
Factors Assessed.
A scorecard was produced for each company in the
study. All companies received their individual scorecard and the management of each company was asked
to provide comments, questions and feedback pertaining to it. Interviews were conducted with higher scoring companies to draw out best practice learning.

I N D I C ATO RS
1

Child labour policy

2

Addressing other children’s rights issues than child labour

3

Performance reporting

4

Board accountability

5

Materiality7 and risk assessment

6

Refer to international standards

7

Collaborations with child org.

8

Driving strategic programs

9

Charity

D E L I M I TAT I O N S

The study evaluates the largest companies in the region; approximately 300 in number, as in the previous
benchmark studies.
Only publicly listed companies are included in the
sample as the collection of data relies on publicly available information that non-listed companies are not as
likely to provide.
Holding companies have a strong presence in this region. It is beyond the scope of this study to analyse the
specific conditions under which holding companies
operate and under what circumstances they can become
a contributing actor for children’s rights.
As the study does not measure compliance, nor actal
performance, it is important to remember that having
a high score doesn’t imply that a company has finished
its work on children’s rights. 8 Receiving a high score
should rather be seen as the beginning of a journey as
it shows that the company has recognised its impact on
children’s rights and whether it has put in place an analysis and reporting structure. The next step is to follow
up the effect of policies and commitments, to remedy
mistakes and issues discovered along the way and to
ultimately change the culture in the company towards
mainstreaming children’s rights and making it an integral part of operations.

Children’s Rights and the Corporate Sector in Southeast Asia
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Developed in 2012 by UNICEF, the UN Global Compact and Save the Children the
Children’s Rights and Business Principles are the first comprehensive set of principles
to guide companies on the full range of actions they can to respect and support
children’s rights. For more information see http://childrenandbusiness.org
6

For more information on how and where companies can report on their initiatives to
address children’s rights, see the guiding document ”The Global Child Forum
Corporate Benchmark Indicators”, available on Global Child Forum’s website,
www.globalchildforum.org
7

A materiality assessment identifies the organization’s significant economic,
environmental and social impacts; or those aspects of company operations that
substantively influence the assessments and decisions of stakeholders. To determine
if an aspect is material, qualitative analysis, quantitative assessment and discussion
are needed. (Source: Global Reporting Initiative G4 Glossary)
https://www.globalreporting.org/resourcelibrary/GRIG4-Part1-Reporting-Principlesand-Standard-Disclosures.pdf
8

See for example the Global Child Forum case study FROM PROMISE TO
PERFORMANCE, STORA ENSO’S JOURNEY TOWARDS MITIGATING
CHILD LABOUR, available on www.globalchildforum.org

9

RESULTS
OV E R A L L

This section presents the findings in relation to the 9
indicators (outlined in Figure 3). The results show that
companies are performing well on the indicators that
are furthest from their core operations: driving strategic programmes and donating to charity. This suggests
that children’s rights are not yet regarded as integral to
the business activities themselves. Nonetheless, the
high proportion of companies that drive their own
programme and/or make donations to charities related
to children’s rights shows that a majority of the companies in Southeast Asia find it important to give back to
society and the community in which they operate. It
also indicates that children’s rights, especially in rela-

tion to quality education, health and nutrition are part
of this agenda of investing back into the community.
Only a third of the companies have made a policy statement prohibiting child labour.
With a total average score of 2.1 across all industry
sectors in the Southeast Asia region, there is opportunity for improvement. This result is in line with
the findings of a corporate social responsibility (CSR)
baseline study from 2014 on the Southeast Asian
countries, which found that implementation of CSR
practices in the region is uneven and that there are
large gaps in terms of both knowledge and practice.9

F I G . 3 : N I N E I N D I C ATO R S R E S U LT S AT A G L A N C E

1

CHILD LABOUR POLICY

2

OTHER CHILDREN'S RIGHTS ISSUES

3

PREFORMANCE REPORTING

4

BOARD ACCOUNTABILITY

5

MATERIALITY AND RISK ASSESSMENT

6

REFER TO INTERNATIONAL STANDARDS

7

COLLABORATIONS WITH CHILD ORG.

8

DRIVING STRATEGIC PROGRAMS

9

CHARITY

29%

9%

18%

3%

7%

24%

6%

70%

43%

% of companies

9

Thomas, Thomas & Chandra, Alexander, 2014 Baseline Study on the Nexus Between
Corporate Social Responsibility & Human Rights – An Overview of Policies & Practices
in ASEAN. (2014). ASEAN Intergovernmental Commission on Human Rights (AICHR)
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H O L D I N G CO M PA N I E S

I N D U S T RY R E S U LT S

Holding companies, representing almost a third of the
289 screened companies, received an average of 1.7
points compared to the average of non-holding companies, that scored 2.3 points. This could in part be explained by the specific structure of a holding company,
with little to no operations of its own: as scoring does
not take the reporting or activities of any subsidiaries
into account.10 Though here lies a potentially unexplored opportunity: a holding company is in a position to
set a standard for all its subsidiaries and consequently
has the possibility of acting as a champion for the advancement of children’s rights.

The ICT industry companies screened in this benchmark
received the highest average score of 3.5 while the industries of Oil, Gas & Utilities, Financials, Travel & Leisure
and Food & Beverage all scored just above or the same as
the average score of 2.1 as can be seen in Figure 4.
There are leading company examples in almost every
industry that was assessed. These leading company example experiences can be drawn upon to gain further
insight into best practice in the region. Please refer to
Figure 5 for some of these highest scoring companies in
each industry.

F I G . 4 : I N D U S T RY S CO R E S

SCORE

9
8

NUMBER OF COMPANIES IN STUDY

20

53

43

15

47

66

2,2

2,2

2.1

2.1

1,9

20

20

1,5

1,4

5

7
6
5
4

3.5

3
2
1

0,6

0
ICT

Financials

Oil, gas &
utilities

Travel &
leisure

Food &
beverage

Industrials

Consumer
goods

Basic
materials

Healthcare

Travel &
leisure

Food &
beverage

Industrials

Consumer
goods

Basic
materials

Healthcare

F I G . 5 : I N D U S T RY L E A D I N G E X A M P L E S

ICT

Financials

Oil, gas &
utilities

10

The principle of only assessing information pertaining directly to the screened company applies to all companies that either have subsidiaries or are part of a larger group structure (are
subsidiaries themselves). The reason for this is that a subsidiary or parent company can also be part of the sample and to count the same reported activity for more than one company would
result in double scoring, possibly skewing the results.
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I N D I C ATO R 1 – I N D I C ATO R 2 – I N D I C ATO R 3

A D D R E SS I N G C H I L D R E N ’ S R I G H T S

In this study, the indicator on child labour (indicator 1)
assesses whether a company has made a clear statement
against child labour in any of it’s public communication.
This statement can be part of a sustainability report,
human rights or supply chain policy, for example. 29%
of the surveyed companies state that they have some
kind of policy against child labour. Approximately a
third of these companies, also reference more than one
policy against child labour. To have more than one policy indicates that the issue has been integrated into more
than one area of operations, usually both within the
companies’ own operations and the supply chain. Most
companies integrate their policy statement on child labour into other policies on wider issues, such as human
rights, labour or supply chain. Only three companies
report that they have a separate policy focusing only on

child labour. Two of these are in the Food & Beverage
industry, which has longstanding reported issues of
child labour in its agricultural supply chain.
When it comes to other issues than child labour (indicator 2), we assessed whether companies address:
• product safety/responsibility;
• responsible marketing;
• sexual exploitation;
• environment/water/sanitation;
• security which could impact children.

F I G . 6 : G O I N G B E YO N D C H I L D L A B O U R

% OF COMPANIES THAT ADDRESS/REPORT ON CHILD LABOUR AND OTHER ISSUES

# COMPANIES

29%

Have a child labour policy
Ensure product responsibility/
safety towards children

83

6,2%

18

Protection from sexual exploitation

2,4%

7

Improve environment, water & sanitation
with impact on children

1,7%

5

Responsible marketing towards children

1,4%

4

0,7%

2

Support children affected
by community displacement
Ensure security in conflict areas

0%
0

0
20

The top industry scorers for this indicator are the ICT
and the Food & Beverage industries, where a handful of
companies are addressing mainly product safety/responsibility as shown in figure 6. The products and services of
both industries can be directly linked to children’s rights:
for the ICT industry focus is on initiatives against sexual
exploitation and healthy use of technologies, whereas for
the Food & Beverage industry it’s about a healthy lifestyle and the nutritional value of their products.
A surprising finding for this indicator is that none of
the screened companies in the Travel & Leisure industry, which includes hotels and casinos, mentions initi-
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INDUSTRY

40

60

80

100

% of companies
reporting on issue

atives that focus on combating sexual exploitation, an
issue often associated with this sector.
The top scoring industries for reporting on performance when it comes to child labour as well as other
children’s rights issues (indicator 3) are again the ICT
and the Food & Beverage industries, which both have
exposure to child labour issues in their supply chain
and in selling to markets where due diligence on child
labour is often a customer requirement.
More information about the ICT sector’s linkages to
children’s rights are discussed in Box 2.

Children’s Rights and the Corporate Sector in Southeast Asia

B OX 2 :

THE INFORMATION AND COMMUNICATION
TECHNOLOGY SECTOR
ICT (Information and Communication Technology) companies, most notably regional
telecommunication groups, score high in the study. ICT companies’ activities often link
to children’s’ rights and needs to be audited and managed:
•

•

Their supply chain and suppliers of services
and equipment might, for example, exploit
child labour in assembly factories, but also in
the activities of collecting, scrapping recycling
of used mobile phones and other electronic
equipment

for example, distribution where sales of
SIM-cards and refills sometimes can involve
children
•

Potential for children’s rights violations in the
scope of their own operations and partners in,

Their products and services are used by
children, now more than ever, and might
expose them to risks such as on-line
bullying and abuse

For the ICT industry, child labour and children’s rights are high on the agenda. One concrete example is
the Child Online Protection Initiative, where ITU (International Telecommunication Union) and Unicef
have teamed up together with industry partners to develop the ”Guidelines for Industry on Child
Online Protection”. It calls for a multi-stakeholder approach involving governments, companies, civil
society, parents and educators and is rolled out across the globe trough workshops and events.

I N D I C ATO R 4 – I N D I C ATO R 5

B OA R D ACCO U N TA B I L I T Y, M AT E R I A L I T Y & R I S K A SS E SS M E N T

Indicators 4 and 5 assess if companies are integrating
children’s rights issues into their core decision making
processes: whether the board is taking direct responsibility for children’s rights (indicator 4) and whether
children’s rights are considered to be a material aspect11
or pose a significant risk to the company’s operations
(indicator 5). Unless children’s rights are captured as a

“Corporate governance is crucial to corporate
social responsibility work … the Children’s
Rights and Business Principles is our bible.
They are a guide to ensure that our work with
child protection and development will last.”

material issue, there is little incentive for senior management to pay attention to it. Hence, if board level management is not asking for action or risk assessments in
this area, other parts of the organisation are less likely
to address the issue.
There is potential for improvement on both these indicators as only 3% percent of the companies assessed
for this report indicate that their management board is
accountable for children’s rights issues. Seven percent of
companies address children’s rights in their materiality
or risk analysis. Of those companies that consider
children’s rights to be a material issue most connect it
to issues of child labour and the risk to the company’s
reputation an exposure could pose.

Corporate Representative,
on their governance approach to children’s rights
11

For a definition of material aspect/materiality assessment see footnote 7 of this report.
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I N D I C ATO R 6

R E F E R TO I N T E R N AT I O N A L S TA N DA R D S

Approximately a quarter of the companies included in
this study refer to one or several international standards that address children’s rights. The Global Compact 10 Principles are the ones most often mentioned,
followed by the ISO 2600, and the ILO conventions on
child labour 12 as can be seen in Figure 7.

Only 2 companies of the 289 companies screened
refer to the Children’s Rights and Business Principles,
indicating that knowledge of this guiding document is
low in the region. However, efforts to increase awareness about the principles is ongoing in the region.13

F I G . 7: R E F E R E N C E TO I N T E R N AT I O N A L S TA N DA R D S

UN Global Compact 10 Principles

30%
20%

The International Standard ISO 26000
11%

ILO Conventions
4%

UN Millenium Development Goals

56% of all companies
that refer to child related
guidelines refer to
two or more standards

11%

UN Universal Declaration of Human Rights

7%

UN Guiding Principles on Business & Human Rights

4%

OECD Guidelines for Multinational Enterprises

9%

Other
0

20

40

60

80

100

% of all companies who refer to international standards

I N D I C ATO R 7 – I N D I C ATO R 8 – I N D I C ATO R 9
CO L L A B O R AT E W I T H C H I L D R E N ’ S R I G H T S O R GA N I SAT I O N S , D R I V E
S T R AT E G I C P R O G R A M S A N D D O N AT I N G TO C H A R I T Y R E L AT E D TO C H I L D R E N

The areas where most companies score positively are
in having their own children’s rights programmes in
place or donating to charities that benefit children.
The majority of the companies’ own programs is focused on education: awarding scholarships; providing
educational materials or teacher training; contributing
to the construction and re-construction14 of schools or
providing schooling/day care especially for the children of migrant or plantation workers at their premises.
Another focus area is health and nutrition, with a va-

riety of programs providing free clinics and improving
nutrition, for example through school lunches. Many
companies also involve their employees in of these initiatives through volunteering programs where staff
have a certain amount of paid hours to contribute to
society in different ways.
The research indicates that a number of companies
initiate strategic programmes that are closely connected
to the company’s core business, as exemplified in Box 3.

12

13

These are: ILO Convention no. 182 on the worst forms of child labour and ILO
Convention no. 138 on the minimum age for admission to employment and work

http://childrenandbusiness.org/wp-content/uploads/2015/07/
CRBP-Asia-Regional-Event_Kuala-Lumpur_Meeting-Report.pdf
14

Reconstruction of infrastructure after natural disasters such as typhoons and hurricanes.
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B OX 3 :

STRATEGIC PROGRAMME:
CONNECTED CLASSROOMS
One leading telecommunications company views children’s issues and social responsibility
”as simply taking care of our customers...our customers are the digital natives.”
As good stewards in the community, this
company goes beyond sustainability. Their
strategic programmes include education and
training for both children and high school
teachers.
Schools in the program are intended to become
teacher training hubs that house a mobile
laboratory; consisting of netbooks/tablets,
mobile projectors, printers, and sound systems.
Enhanced by internet connectivity, the program
provides teachers with access to limitless

Although partnering with different types of organisations working for children’s rights is quite common, it is
usually in terms of providing economic or other support
to the organisation’s work outside the immediate operations of the company. Whereas partnerships where a

teaching and learning engagements available
on the internet that will help to further improve
their craft and make learning fun and interesting
for the students. They also have access to online
learning channels, teleconferencing for best
practices and classroom management tools.
In short, the teachers can work faster, more
efficiently and effectively.
As of end 2015, this strategic school program,
benefited 32,000 students and trained 781
teachers in the Philippines.

company is collaborating with child rights organisations
to involve children as stakeholders, are much less frequent. A few interesting examples of company initiatives
driven by collaborations with child rights organisations
that could inspire further action are depicted in Box 4.

B OX 4 : R E S U LT S O F CO L L A B O R AT I O N S W I T H C H I L D R I G H T S O R GA N I SAT I O N S

EX AM PLE 1
A company that builds shopping
malls has started to integrate a child
perspective in their projects,
providing child friendly installations,
including breast feeding stations.

EX AM PLE 2

EX AM PLE 3

A construction company is integrating
a child perspective in the organisation
of their work sites, taking into
consideration the presence of migrant
workers’ children.

A company in the extractive sector is
participating in a project to develop a
guidance tool for business on child
labour.
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There are a few voluntary industry initiatives that
aim to protect and promote children’s rights. One example is the Voluntary Code of Self-Regulation of Mobile Content in Singapore, protecting minors from accessing prohibited content. Another is the Indonesia
Child Friendly Company Association (APSAI), a
non-profit organization that supports and acknowledges

child friendly companies that integrate children rights
in their policies, programs and products.
These examples of initiatives show that there are best
practices that go beyond the tradition of philanthropy
and charity in the region and that can be used to learn
from and build upon, within and across industry sectors.

G LO B A L A N D R E G I O N A L CO M PA R I S O N S

In comparison to the results of the global benchmark,15
Southeast Asia receives a lower score for all indicators
except the indicator on companies driving their own
strategic programs (indicator 8), where it clearly outperforms the global score with 70% of companies sco-

ring positively compared to the global percentage of
48. When looking at the industry level, with a score of
3,5 the ICT sector in this region fare significantly better
than the global average at 2,8 as can be seen in Figure 8.

F I G . 8 : S O U T H E A S T A S I A R E S U LT S CO M PA R E D TO G LO B A L R E S U LT S P E R I N D U S T RY

Average score
Global

9

Southeast Asia
8

Global average
Southern Africa average

7

Southeast Asian average
Middle East &
North Africa average

6
5
4
3
2
1
0

2,8

3,5

ICT

2,2

Financials*

2,2

2,8 2,1

4,2

Oil, gas &
utilities

Travel &
leisure

Food &
beverage

1,9

2,1

1,9

4,1

4,3

Industrials

1,5

Basic
materials
*

3,3

1,5

Consumer
goods

3,2

0,6

Healthcare

Financials were not included in the Global Study in 2014
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Global Child Forum, 2014. SETTING A CHILDREN’S RIGHTS BENCHMARK
FOR THE CORPORATE SECTOR.
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The Southeast Asia regional mean score was 2,1. In
comparison, Southern Africa16 scored 2,4 and Middle
East & North Africa17 0,9. For Other issues than child

labour (indicator 2) and Materiality & risk assessment
(indicator 5), Southeast Asia score slightly higher than
Southern Africa as can be seen in Figure 9.

F I G . 9 : S O U T H E A S T A S I A R E S U LT S CO M PA R E D TO G LO B A L R E S U LT S P E R I N D I C ATO R

I N D I C ATO RS

GLOBAL

SOUTHEAST
ASIA

MIDDLE EAST &
NORTH AFRICA

SOUTHERN
AFRICA

1

Child labour policy

62%

29%

8%

43%

2

Addressing other children’s
rights issues than child labour

24%

9%

6%

1%

3

Performance reporting

41%

18%

2%

35%

4

Board accountability

13%

3%

7%

9%

5

Materiality assessment

23%

7%

2%

3%

6

Refer to international standards

52%

24%

11%

54%

7

Collaborations with child org.

29%

6%

9%

4%

8

Driving strategic programs

48%

70%

25%

31%

9

Charity

48%

43%

42%

56%
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Global Child Forum, 2015. CHILDREN’S RIGHTS AND THE CORPORATE
SECTOR IN SOUTHERN AFRICA.

Global Child Forum, 2015. CHILDREN’S RIGHTS AND THE CORPORATE
SECTOR IN THE MIDDLE EAST AND NORTH AFRICA.
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CONCLUDING REMARKS
This benchmark study shows that companies in the region are driving their own strategic programmes and
donating to charity that benefit children. Although
this is part of a global trend as can be seen in the other
Global Child Forum and Boston Consulting Group regional benchmark reports; in this region, the relatively
high number of companies that created their own initiatives could be related to a tradition of philanthropy.
This tradition is based on the concept of legacy building in combination with a socio-economic situation
with high poverty rates, but also on religious and cultural values creating expectations on business to
contribute part of their profits to the community.18
The findings in this study show that;
• All industries in the region have great potential to
improve.
• The internet and telecommunications sector which
is among the fastest growing industries in the region
performs well
• There are leading company examples in each
industry sector.
Global Child Forum’s in depth case study series further investigates individual companies. The case studies
follow up on the results of the Benchmark Studies to
deepen the understanding of how children’s rights are
addressed in practice. The case examples are shared
within and across industry sectors and spur further dialogue on the complexity of children’s rights issues.

FURTHER RESEARCH

During the collection of data, the study assessed
whether the stock exchanges, especially in Malaysia,
Thailand and Singapore have been important actors
for driving change in the area of sustainability and human rights in this region. We have seen multiple examples of companies making reference to the stock
exchanges’ guidelines and regulations on this topic,19
implying that they are a positive force for creating both
awareness and action. Further analysis on the impact
of the stock exchanges’ initiatives might give more insight into the possible ways of promoting and driving
change within children’s rights.
To better understand the mechanisms driving action
and the patterns of success, further research is needed
into the factors of what motivates businesses to address
children’s rights. For example: what is driving the incorporation of children’s rights issues in the industries with
the highest scores - ICT, Energy, Travel & Leisure and
Food & Beverage: is it external consumer/market pressure or internal company processes pushing sustainability and human rights issues to the forefront?
Also, a deeper analysis is needed of how awareness
and understanding of children’s rights issues can be raised to make them more prevalent in terms of board accountability and materiality assessments.

18

19

Thomas, Thomas & Chandra, Alexander, 2014 Baseline Study on the Nexus Between
Corporate Social Responsibility & Human Rights – An Overview of Policies & Practices
in ASEAN. (2014). ASEAN Intergovernmental Commission on Human Rights (AICHR)

For example: CSR principles of Stock Exchange of Thailand; Bursa Malaysia’s CSR
Framework for Public Listed Companies and Triple Bottom-line Reporting; Bursa
Malaysia’s Corporate Responsibility Guidelines; FTSE4Good Bursa Malaysia
(F4GBM) Index.
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APPENDIX 1: SECTOR CLASSIFICATION
INDUSTRY

Sector

FOOD & BEVERAGE

Food Producers & Beverages
Tobacco
Food & Drug Retailers

FOOD & BEVERAGE TOTAL
CONSUMER GOODS

Automobile Manufacturers & Automotive Retail, Tires & Rubber
Department Stores, Hypermarkets and Super Centers

20

Diversified Telecommunication Services

Construction Materials and Engineering & Machinery

4
1
24
8

Industrial Conglomerates

19

Paper and Forest Products

2

Road and Rail & Transportation Infrastructure

8
66

Electric, Gas & Multi-Utilities

9

Energy Equipment and Services

4

Independent Power and Renewable Electricity Producers

6

Oil, Gas and Consumable Fuels
OIL & GAS TOTAL

24
43

Chemicals

8

Metals and Mining

12

BASIC MATERIALS TOTAL

20

Healthcare Providers and Services
Pharmaceuticals

4
1
5

HEALTHCARE TOTAL

Airlines

7

Hotels, Restaurants and Leisure

8

TRAVEL & LEISURE TOTAL
FINANCIALS

5
10

Electronic Equipment, Instruments and Components

INDUSTRIAL GOODS TOTAL

TRAVEL & LEISURE

5

20

Wireless Telecommunication Services
Air Freight and Logistics

HEALTHCARE

10
4

ICT TOTAL

BASIC MATERIALS

10

6

Wireless Telecommunication Services

OIL & GAS

4

Home Improvement, Computer and Electronics Retail

Media

INDUSTRIAL GOODS

33

47

CONSUMER GOODS TOTAL
ICT

NUMBER OF COMPANIES

15

Banks
Insurance & Diversified Financial Services
Real Estate Management and Development

FINANCIALS TOTAL
TOTAL
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27
8
18
53
289
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APPENDIX 2:
NINE INDICATORS AND FACTORS ASSESSED
I N D I C ATO RS

E XPL A N ATI O N

1

Child labour policy

Company has a child labour policy. Can be
part of human rights policy, supply chain
policy, group wide policy or separate child
policy

Company receives a point if it has clearly
stated a commitment against child labour
even if actual policy document is not
publicly available.

2

Addressing other children’s
rights issues than child labour

Company addresses child related issues
other than child labour such as: product
safety, responsible marketing, sexual
exploitation, environment/water/sanitation
or community displacement impacting
children

Company receives a point if children/
children’s rights are specifically mentioned
in relation to the listed issues to the left. All
issues may not apply to all companies,
giving a maximum score of one point.
Addressing issues up or down the supply
chain will give a point even if not part of
companies own operations.

3

Performance reporting

Company specify that they publish
performance reporting results on child related
issues (e.g. non compliance in child labour)

Company receives a point if it highlights
results of or follow-up on policies and
commitments that relate to children’s rights.

4

Board accountability

Board of directors or a board committee
explicitly states that children’s rights/child
labour are part of their responsibilities

Company receives a point if it clearly states
the highest-level responsibility for child rights
issues (not only sustainability in general) rests
with the board. The company receives a
point if it is stated that managerial level/
sustainability officer reports directly to board
level and board acts on that information

5

Materiality assessment

Company conducts risk or materiality
analysis on issues regarding child labour/
children’s rights

Company receives a point if it in public
reporting, analyses children’s rights in
relation to risk management and/or issues
that are considered material to its
operations, for example: child labour in
operations is analysed as a business risk,
with potential impact on the company’s
reputation, sales, etc.
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I N D I C ATO RS
6

Refer to international standards

E XPL A N ATI O N
Company refers to international standards
incl. children’s rights
(UN Global Compact, ILO, UN Universal
Declaration of Human Rights, ISO 26000,
Children’s Rights and Business Principles,
UNPRI etc)

Company receives a point if it references
international standards that include
children’s rights.
The reference should be made in terms of a
standard that the company uses for guidance
and works toward. Mentioning human rights
or children generally will not give a point.

7

Collaborations with child org.

Company collaborates with organisations
with focus on children’s rights
(UNICEF, Save the Children, Plan, Ecpat,
etc.)

Company receives a point if the collaboration changes how companies conducts its
core activities, for example: collaboration
with a child rights organisation to conduct a
Child Rights Impact Assessment or to take
child rights into account when developing
products/marketing strategies, etc.

8

Driving strategic programs

Company is driving own strategic programs
or projects regarding children’s rights
(could be e.g. health or education focus)

Company receives a point if it has an initiative
that go above and beyond charity donations,
for example: volunteering, or another activity
creating a direct relationship that benefits
children or impacts children’s rights. Donation
in kind, scholarships and adopting schools fall
under this indicator as they are usually part of
a wider commitment/relationship.
If company has established a charity
foundation that in its turn have own
programme(s) in line with the above it
receives a a point.

9

Charity

Company donates to charity related to
children’s rights

Children’s Rights and the Corporate Sector in Southeast Asia

Company receives a point if it (or company’s
charity foundation) donates money to another
established child rights organisation.
Partnerships for fundraising and donation
drives also fall under this indicator.
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