
Setting a Children's Rights Benchmark 
for the Corporate Sector
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Children's rights and the corporate sector

• Global Child Forum and The Boston 
Consulting Group have co-developed 
a benchmark measuring how 
companies address children's rights in 
public reporting

• Measured across countries and 
industries in the world's largest publicly 
listed companies

• Objective, scalable and replicable

• Set a baseline and track progress over 
time across geographies and industries

• Identify leading examples that can act 
as inspiration for other businesses and 
spur action

• Establish the benchmark as a generally 
recognized index in children's rights

What Purpose
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SETTING A BENCHMARK:



The children's rights benchmark 
evaluates 9 indicators

Child labor policy

Board accountability   

Refer to international standards

Driving strategic programs

Charity

Collaborations with child org.

Addressing beyond child labor

Materiality assessment

Indicators

Performance reporting  

The benchmark measures activity 
but not outcome
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One global study and two regional studies

1 040 companies from Forbes 
Global 2000.

271 companies listed on 
Johannesburg Stock Exchange.

353 companies from Forbes 
MENA 500.

Global Study

2014

Middle East Northern Africa

2014

Southern Africa

2015
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Average score

3.4 / 9

Average score

0.9 / 9
Average score

2.4 / 9

CONDUCTED STUDIES SO FAR:



Of boards are
accountable for 
children’s rights 

issues

13%

Refer to the
Children's rights and 
Business Principles

Benchmark study key findings at a glance

Have a child
labor policy

Other child related
issues are addressed by 

only 24%

62% 1 %
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Limited actions related to core business operations 

Board 
accountability

Publish 
performance 

reporting 
results

Materiality 
assessment

Other  
issues than 
child labor

Collaboration 
with NGOs

International 
standards

Driving own 
programs

Child labor 
policy

Charity

52%49%

62%

49%

24% 23%

13% 13%

29%

CloseFurther away Closeness to operations

Companies perform higher on 
indicators not directly affecting 

their daily business operations

Companies score lower on indicators 
more closely related to their 

business and governance

Common with several smaller initiatives without a long-term strategy
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Differences in addressing children's rights 
are large across geographies

Percentage of firms mentioning children's rights

90-100% 80-89% 70-79% 60-69% 30-39%50-59% 40-49%
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0 1 2 3 4 5 6 7 8 9

Basic materials

Industrial goods

1.9Oil & Gas

3.3

ICT 4.1

Food & beverage 4.2

Consumer goods 4.3

3.2Healthcare

2.8

Travel & leisure 2.8

All industries have leading examples to learn from
Average industry score Leading examples in each industry 

(8/9 or 9/9 p)
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Next steps for the children's rights benchmark

Expanding the 
lenses

Ensuring 
continuity and 
effectiveness

Establishing a 
generally 

recognized index

• Continue regional deep-dives
• Expand corporate ownership lens
• Broaden sample to small/medium-

sized firms

• Benchmark 2014 is a baseline -
measure progress every 3d year

• Ensure local ownership of 
benchmark on regional levels

• Establish the benchmark as a 
reference point in children's rights

• Continue to share data with ethical 
investment funds to increase 
awareness
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Disclaimer
The services and materials provided by The Boston Consulting 
Group (BCG) are subject to BCG's Standard Terms (a copy 
of which is available upon request) or such other agreement as 
may have been previously executed by BCG. BCG does not 
provide legal, accounting, or tax advice. The Client is 
responsible for obtaining independent advice concerning these 
matters. This advice may affect the guidance given by BCG. 
Further, BCG has made no undertaking to update these 
materials after the date hereof, notwithstanding that such 
information may become outdated or inaccurate.

The materials contained in this presentation are designed for 
the sole use by the board of directors or senior management of 
the Client and solely for the limited purposes described in the 
presentation. The materials shall not be copied or given to any 
person or entity other than the Client ("Third Party") without the 
prior written consent of BCG. These materials serve only as 
the focus for discussion; they are incomplete without the 
accompanying oral commentary and may not be relied on as a 
stand-alone document. Further, Third Parties may not, and it is 
unreasonable for any Third Party to, rely on these materials for 
any purpose whatsoever. To the fullest extent permitted by law 
(and except to the extent otherwise agreed in a signed writing 
by BCG), BCG shall have no liability whatsoever to any Third 

Party, and any Third Party hereby waives any rights and claims it 
may have at any time against BCG with regard to the services, 
this presentation, or other materials, including the accuracy or 
completeness thereof. Receipt and review of this document 
shall be deemed agreement with and consideration for the 
foregoing.

BCG does not provide fairness opinions or valuations of 
market transactions, and these materials should not be relied 
on or construed as such. Further, the financial evaluations, 
projected market and financial information, and conclusions 
contained in these materials are based upon standard valuation 
methodologies, are not definitive forecasts, and are not 
guaranteed by BCG. BCG has used public and/or confidential 
data and assumptions provided to BCG by the Client. 
BCG has not independently verified the data and assumptions 
used in these analyses. Changes in the underlying data or 
operating assumptions will clearly impact the analyses and 
conclusions.
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